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2.5 um'auw%’auﬁqumiu‘%‘nwmumsﬁnm;ﬁamiﬁwmmeuuazﬂﬁwwu'lﬁﬁ
aussnuzuazguAMlunsisedin teadwssmandliiinutuas dads vazdedu vundn
Uirgveaasugianeien
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HadWSAANTe
MANFATAAILNUNUIMSIEAUGR NTENTRANYIENT (Uua.ms.) AmniaiiinSumswan
numdngns \Duduimsiiianedihauiidnunlilundnges wazasviouyadnamvieaussauy
flanisiu 1F8nd1 “PARA Executive” Usznausie
1. Msiasuaieausauiie (P : Participative Competency)
1.1 fuwwrds/Adeudindeuliausauile (Cooperative Mindset)
1.2 falinnmsvianuduiiu (Team Spirit)
1.3 fimuannsalunisainuaistieuasnsvhausuueisteiunmagiu/yaran 9
(Networking)
2. AnunszAeTedu Yuiuuazadeds (A : Active Competency)
2.1 TaU3nfumsvinauvesmuuazvesiiy (Active Spirit)
2.2 flusagelaiiernuiiusyavnmuazyseansualunu (High Motive)
2.3 fanuannsalunisdianufngnisuf Ualiussqua (Action — Oriented/
Achievement)
3. nwsmswuaz'lﬁsﬁasﬁu.ﬁs}’ﬁu (R : Respectful Competency)
3.1 fimwaunsalumsmvauersualuasnginssuvesnuiteadnsduius amiugdu
(Self Control)
3.2 ﬂ?ﬁmlﬁ]LTJ':-1ni’w%’uﬁaﬂmﬁmﬁumﬂqﬂﬂaﬁu q fiviennvany (Open Mindedness)
3.3 fimwannse s3dlanazlimnuddyiuyanadu 9 (People Valuing)
4. MmsuganseanisnnuiuAnvaulunanisnszinve sy
(A : Accountability Competency)
4.1 flnsedaaulunuies e
1) MsUfUR/msuimsiilusala wieusunisnsraaeu (Transparency)
2) nginssunis nsdsnisuazmsujuaniiinsednd qeinuasiinusITy
(Honesty/Ethical Conduct)
4.2 v guanazdueafuyaansluiiuvislunu Willmusuiaveulumsnssyihweny
wazvihmuiiuuuuegns (Supervision as a Good Example)

Faty nangmIvmuITNUINITIEAUZY NTENTANYIENIS (Wua.ms.) Jaudu PARA
Administrative Leadership Development Program 17‘1':'1mmﬁwﬁ’ma{am‘sﬁumgammuqmﬁwamémﬁ
20 U luvumsesmsuimsianisnasgealmi (New Public Management) fiflsssinAutauasdsdu
uanafuunugd daif
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Leadership Challenges — Thailand 4.0

Organization &

_g Assessment Social Skills Management §
a

©
g | | | £
)7 PARA s
s Self People Task =
& Executive o
= =
o
E Development Management Transparency & %ﬂ

Good Government

Sufficiency Economy Philosophy

< "
3. AuanURvasliansadasdriunisiaun

s L0

avigapsiinsumsWaumaNgRINRINIIIUTMTTLAUS NIENTNANYIENTS (Wua.As))

ANANUAWIE
1. 9151vmsnaiteu Frsgnisaguazyaainsminsane wilnaussdnisvasiguas
fgiamia wisgseiumisUszinndu visBendestduiiujiseninduiieafulszan
$unens fall
1.1 fehsshumissziamsnens liszaunisainimsuimsunuda litdesndn
17 6 ifeu viefswhwmisduijiRsmsitudsisuussansaenis Liteendn 1 9 6 ey
pumdninasiuazteuledl nn. fvun visimessiumisddusaaiuudabidesnd 1 3 6 ey
wudeiulamswan uaz
1.2 fiegsymsmaslitosndn 2 U Wufieui 30 fugneu vesiidhsunswan
2. guimsaaufneenyy
2.1 DudldsulueygaviedinnmsaunsesslydalseSouensunuda lideendn
17 6 \fiou w30
2.2 gswumisggmnenslsaisuensuluszuurdeduimslsaSeuentuusnssuy
munselggalsassuenyuiud bivesnin 1 U 6 feu

AusuAnaly

1. luszwiremsadipsuaslusewiadhiumsiaumdngnsd sedediidhiunswaun
vidsfneunumislufinwguuseUsemealundngnsdu 4

2. \udiiguamudauss uaraunsadhiumswannldnasandngs

raid dadwvasfiihiumsiaudeadulununinuziguuns wetuil 10 wquaiex
2559 (393 mavanypaInsnaiglasnisiavangasiineusuveamiasausing 4 Fevualidaday
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el TumMsineusuINMBUBNdIUT M LIIIAMIENudY luniasgnieniAenyuazsedl
Punliiiuiosas 15 voeltnsun1simuIvianug

Aensadlag

wihsnusudiadaidenuaiausteynainsludeianiauandAvvuadisunswmun
Tneusevindufifinanuluiuszdng dmnuaanselunsudmsianmsuasimuinuies aanse
vhuswiudouls dusuwuuiifuaslinadnuusiivmnzay suididnsnmlumsholusumis
Ussanuims seAuu (fumisseseSudveifisunh) waznsiauesedesnanasfesannndoaty
NMIUTMINIVAUNUFIUMUIUTHNINUIIS (Succession Management) uay/v3s dayaguimssviusu
uarsTAUgs vesduT s azinBenegsyms aelu 59

4. Taseadne A8msiBoud asvddny wavszezinanvemangas

1. Iased31auarszaIa1 v mangasHAINIINUIMSI2AUge nsznsasAneBnns (uud.as.)
1.1. Taseadandngas Usznausie 4 @i il
1.1.1 AINTTUMINIBUAIUNSOU (Preparation Phase)
1.1.2 AaNssuNsWAILN (Development Phase)
1) Waunlufsnssy/ wadesng 9
2) MIWVNUNUNRILUINULGEY (Individual Development Plan : IDP)
3) m‘sﬂismaadﬁm’mg (Integrative Session of Lessons Learned)
1.1.3 msdavidaiaueiiteduindeunlsuisgmsuil (Action Learning
Policy Project)
1.1.4 myaguransiseuj (Reflection Learning)
1.2 S282IA N TNAIUIARDANENGAT
serMMsRRLTaeavAngRsaLsG IR uILAugandngns Litleund 1 ey
AvuaiandUaviae 3 Yy saiay 200 2l Uszneude
1.2.1 fanssumsindeuaunien (Preparation Phase) 31uau 6 $alus éiun
1) n'ﬁ%'l.m'swamﬁawa"ﬂgms
2) mydssanuAndiulazmumanisiiinevingns
3) wAeHaN1SUTTRUANTSOUTNINTUIINS
4) MsuuziLarMIMUNUMITIAITenUMIAnwauyAaa (Individual
Study : IS) wazs1e9UMsANING) (Group Project : GP)
5) MIUULUINTIAVIUNUNRILINULEY (Individual Development Plan : IDP)
1.2.2 fanssumsnaun (Development Phase) $1uau 171 42lus dun
1) mswanlufanssu/desns 9
2) MIIVIUHUNAIUIRULEY (Individual Development Plan : IDP)
3) MsUseanaeaAAu; (Integrative Session of Lessons Learned)
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1.2.3 m‘aam'm'ﬂaLauamawLﬂaauuiamaqmsﬂgw (Action Learning Policy
Project) fmusliifinsmuingnsiinwranuseyanawassaungy enaosussnmas 5 as

1.2.4 m3agunansiieu] (Reflection Learning) Wa¥n1stiauesneun1sany
duypna wazTBNUMIANYINGY S1uau 23 Fli

2. W/hIRALILATIENTTEU]

2.1 Fnsiaiu Anliunsiaudedsnisseuiuuunaunaiu (Blended Learning)
TagldmalulaglumsuimsdanismsGeuivesfidniunsiau naunmsieuiiussuuvielusunsy
sauladuarmsFsuiuvunulrivegranunzan lneeildeinguszasd suuuuionssu uas
Naﬁquéwaqnﬁsﬁ'wuuﬂuéﬁm

2.2 3Bn15feus BnsSsuinaeandngns waunaAsnisivainvatsuasiiany
SavguuundnnisFeuvestvg (Adult Leaming) Taeshilsieunumiifiayszasduasdisasinumia
USTANUIMS SEAURY 'lﬁ'mmehﬁ'ngﬁ’umsl.'%'ﬂu%'an's"aUm'it;ﬂn'wmiﬁﬁﬁﬁ NINTLAUAINAR
(Mental Process) nM3Geufuesiivarnvatefenstuiumsngy msiFeuiiulsaduvietigmil
Aintuese Useneuse

2.2.1 msuaniAsumnudaiunazysraunsalfutnudmsivssauanudiSauas
Huilwausu

2.2.2 mssiunenguileuaniasummAniiuwasyssaumsalsswinninuimsiie
Wannszuwimilumsuimsuagldnnizdi (Transformative Learning)

223 miaﬁﬂiﬂaﬂmﬁﬁﬂmaﬁm‘%atﬂuﬁmmﬁlﬁﬂﬁu%‘%@‘lun'riu%mi'swmi (Case
Study, Group Discussion ua¥ Reflective Learning)

2.2.4 m3usvyunguessmelsuszduamsaiivun (Syndicate Group)

2.2.5 MINAUINILAUINI IDP (Individual Development Plan)

2.2.6 msUsyyuBaUjiRnmsiveasy Y300 sesAAIm (Reflection Workshop)

2.2.7 msUszanaauiuazuuifnilasugnsufuaase (integration/Transfer of
Learning)

2.2.8 msfinmgaululsena uaz/vmis Aauseme (Site Visit) lnedadiunisdnmn
@muﬁgﬂuﬂssmﬁ way/v3e fUsemea liiAusesay 30 =uaqai”m’mﬁ"’ﬂmnﬂiﬁmmmaawé’ﬂqm

3. dszdAtyvamangas

wangasiaudnUInITIEAUge nIenTIefnwsnig (uva.as) anuddgyiunsey
unu i five i saiumisUssanuinng sedudy wariianamnrauiunsuimsauneld
iunaududuvesdiusions 4 s fie 1) shunsulsiiemadagnseaniuagnisivasuuyag
2) AUNITUTNITD9ANT w%’wmnmamaé’wé 3) ﬁmmiu%mma"ﬁmmqﬂmn'i wag 4) A1uns
Uimsdanisauies uaz 2 vinwedtddy liun 1) Fnvedwansfiuasinusdagnomand ua
2) inweidugailunmswaun
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3.1 AANTFUNITAIBUANUNTBU (Preparation Phase)
3.1.1 Iaguszaed
1) Weliidrfunsiaudlatngusrasduaznadnsinanisvesnisiaun
TwazBIANMsIRLILaENSITEUIRaeAndngns Taulmdninasilumsdusamsnaun
2) welgiihiumsiaundlaiemnuddguaranuidonlsswesianssusing q Tu
nangns
3) Wl S UM TR AAININ T UHUM SRR T ILLE]
3.1.2 NINTIUNIATBUAIUNGDY (Preparation Phase) Usznaudae
1) m‘s%'umsﬂuazLi’iaﬂwé’nqmmawﬁnmmvﬁmieﬁL%%miﬁ'wm
2) udwamsuszdiuaussaugmInsuImsuasnsusudiuyadnnmein
3) madhmeawAaiiulazaumeanidilidendngas
4) M3uUzILATAITINUNUNITIAYIITI8UMSAnYIdIuYAAa (Individual
Study : IS) $7891uMsAAINGY (Group Project : GP) LarNITIAYIIUNUNRIUIAULBY (Individual
Development Plan : IDP)
3.2 AANTIUNITWAU (Development Phase)
AanssuMINAIU Useneume 1) mswaunlufanssu/desra q 2) Msdaviucuimun
AULY (Individual Development Plan : IDP) uag 3) ﬂ’i'ilJ'izu'JamF'lﬂ'J"luf (Integrative Session of
Lessons Learned)
aszdAguazianssumsfauumsnisuanuniouidriunisimunlunsidrg
AUMIUsTANUIMT sERURU Ghunissesesuiiviafisui) dnledsAnuaznmeaviaiuiuy Adile
Leader iilaunumvasnmsifugisshumisssianuims sedusiu waslinuniounadunne
#11 (Leadership) LagAINANTANINITUIMS (Management) Mingas 533 5 ¢u fail
dauit 1 unuwndhiilumsuimsiiemadsgnsaaniuaznisiudsunlas (Creating
Strategic Directions, Alignment and Change)
WnqUIzENA
Lﬁﬂlﬁéﬁ'ﬁ’umﬁﬁwmL{i"}huw'u'm*’uaew:'ﬁmei’mwﬁw‘ssmﬂu?m's szaudu lunmsuims
wazAmuaiamadgnseans lnensenindafianie wwdlidu uasnansznuvesuiunmamsidies
wswghe denu walulad uardunadoufifidemswaniussme AsAvYeteIfng wazn1sWALNTEU
3193 @nsaimunidevimiuaziiaviauleuislunisudmsnusems fundsumsilasuulas
maTwmMsuazimuaulsuasisae M auliiulssyvusasdius MYuANAgNSLuNIS
U'sm'maaﬂﬂaamm{lwmammsmamﬂuiuﬂum 7 WATAWITAINBIAUAATININAITUIIY
Lﬂ'mmﬂ'i.,a::ﬁ'uua.,s..,a.,a'nmammmau
vinweildugauiy
1. mifmunddevimiuaznagns
2. mandnsiliiinuinnssunasmsdsuuvas
3. yinwgAdaiansuImsianisesrnslyiviuate
4. inwemsdeansTiuinuasseses
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CREET P ey

L.

ArmualuuvIunauymslasAuldsunyas Jgmnazanuyimmieglunig

Juipdsulsewmelne

2

oo ~N o 0 BApW

rnmensiannUszmanglignsamansyauazuauuy

. M3fmuaIdervimilas e ugensmansvesaIing

- M3vsuwasumessividuiguianiva
 lsviwansisueiiissnmudugudnans

. mspndeszuuienlsatussdsu

- MIYsaNMsManuIuiusEninaaiguazaalszndonu
. MsUIMsNuATaTeuaznIrUIUNsiILULId TN

= = = at .
AUl 2 unuanutiilun1suInisesdns nineINsLALNAaNS (Managing

Organization, Resources and Results)

UTTAA

Lﬁ'a'lﬁﬁtﬁﬁ’umsﬁ‘mmL‘ﬁ'ﬂawmmaq%’ﬁ?’]‘saﬁ'}wﬁqﬂssmmﬁms seauRy lunmsuims
mrﬁn‘suawﬁmmsL%iauimn1iﬁi1<nuu,azﬁm’mnw’LuaeﬁﬂiLﬁamiﬁ'uLﬂﬁautﬁmu'mr‘&aqﬂsmamé
YDIDIANT a'm1imﬁm§u'iﬂiﬁaa'ﬁaﬁunﬁzﬁuasu%wrw"s’wmn‘sﬁ'ﬁaq’aai”uw"’lﬁ'm'tﬁt.ﬁﬂﬂsﬂwﬁuaz
AuAgega awrsaaieszuinalunisiauisatuayuiianiadgvsaiansuazainani
Wasuulas Taninsadeansiteadremnudnlelusssuasdnsldosuiussavsnm

vinwzidugauiy

o

1} - - a 1 1 A
miafuazduaiibiiianisvhou ysannmswazenusudisegafud

ar a o -, ar 4
2. ﬂ?iNaﬂﬂu‘lﬂLﬂﬂﬂﬂiﬂﬂUﬂLLE’ISNEIHNE}‘(IS
ar aa o J - o A )
3. 'vm't;:ﬂﬁmamam's'u'sm'imwa'm‘smﬂuszw '5’19!!5'3 warlusala

il

ar 4’ o A
. MinweMsdeansiuutlunistiinsiasuulas

GREETRETCUITH

oo N RAWw N e

. myiauluunummhilusuvisUssanuims sedudu (sewesuiiviadiouwn)
. msudmsnsiasuutasluga Disruptions waz Agility

. M3udmsninensiBenagnsuugudeyaiinsounqu

. MIVIMRUYsTINALasnsAiafianuAuan

. n'ismumiu‘%m'iqﬂ'l.miﬁﬁmuug'mﬁmga (Big Data)

. msfeansluguzdihesdinsifeidduadidoimivazeiousoy

. Lﬂ%"mﬁam'su'%m'saﬁﬂﬂuqﬂﬁ%ﬁal,u.aams%’uﬁar‘fv Disruptions

: ﬂ'ﬁu’ﬁm‘suaz%’umﬁauaaﬁniﬁfauiagaﬂmm'twqj

=

AT 3 MIUITUALWAILIYAAINT (Managing and Developing People)

gUszaeA

ey hiumsianndlaunumiivesisswnisissamuims sidudu Tuns
Uinsuasiaypansiiensiuladeunuiiivszaniam awnsadmuniienaaziuamdums
vimsuasiayeainslussdnsfiaensuiuiiemadagnsmansusasdnsuaznindg annseaina
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srvvinalumsyinuiiaduayuliyaainsawsau jianuwazuinsdanismueddodiel
Usvdvdam wazafuayuliyeansannsafeuiuasinunnueddedviailes

vinwziidugauiu

1. maRuInueaBy wazmsaiumsiiduinlusding

2. vinwemsdeansliiiniieademiunssieTesuluay

a13zn1sieus
. frhuazmsidulduiiowanndnenmwynannsuas iuay
. wwnAsnsUIMsuasiayrannsgalmiiueady Human Being
. Ms¥nyitevelateRutym
. MIUIMIANUUANAN

fuit 4 unummthitlumsuimssanisautes (Leading Self)

ngUIzaeA

Lﬁ'a'lﬁé’l.ﬁ'ﬁ'umiﬁmu’m’:”flw'nmwMﬂﬁﬂaaéﬁmﬁwwﬁqﬂszmwu%mi sEAUAY N3
vimsdansnuediilusiuuuuid Sulaveussnuuasradnsvesny vimsnuesiusiauasi
anisssy Wauddyiunsiauinueseswieides saannsauimsdanisauiestiiian
aunasYMINIMYNNULALTInduYARa

vinwziidugauiy

1. medasiulunasguaiessasavauduiloatdn

2. mswmuauedliunAnidinuasnsiduwuuegaia

3. msadunmdnveivesihifamanunselunisasndeses

GUEETREIEITH
. fhuazmsairemnuingeiie (Building Credibility)
. YARNAMYBIUIVNS

£ W N -

- mavaumuesegralusyuy

- maiauslugiusduimsuazisnig Storytelling

. Juimsiuguaiiterundeuaduasiinunssiaiodu
- mynduladinusssusiesssuiasvieunneiihia

~N o 0 B W N

. Leadership and Emotional Intelligence
8. Self Leadership Development Model

fuil 5 unummthitlunisudwsnsaneieanuduEn (Managing Education for
Excellence)

NQUTTEA

WeldgidirFunsimuinseminluunumeesinudmsiumsinwuasiidiusauiy
R3018s19 9 lun1susmisianismsAnwveslsemalviuseansamuasysednsna weuldtu
nesgIuaINaLazasuaminensyanaliiinaam fmuedduaiivinvensieunasndin
Lﬁaammw'lum-iﬁm%"imu,asLﬁaﬂ'muﬁ"uﬂwmﬁ'aﬂuimaﬁw
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vinwziidugauiu
1. MaBagMemanin1sIaNIIMsAneIvesnAivisuUWIIINTgua NG
2. maduielvnnadausing q Saudielunsinnisdnuiingslunisairedenugalusi
Tiiunsuazdady
d15EnsiTeud
1. wnuUFgumsdinwuienistuindeugnsmansea 20 I
2. MadsuasmwduAsoTenuranns “Education for All, AUl for Education”
3. mawmnanzfihdienszuauns “gnide” teldluaiuaTetienensAnuagnig
Uimsiams viefnssufieRannaugniusiuduioaimanuasiiuduims
4. Ms¥ansMsAns e sWauTiGedu (Education for Sustainable Development)
AuMENAI3Y8 UNESCO iiNomswaiulummassuit 21
3.3 miﬁﬂﬁ'az.aumﬁaifmaé'auu’[uu'mg:m‘:ﬂﬁﬂ'ﬁ (Action Learning Policy Project)
3.3.1 InqUszasA
Lﬁ@lﬁﬁm’h%’un'ﬁﬁ’wmmmsaﬁmﬁﬁfaLaua’lumi{l’umﬁauu‘iauw’[ugmséﬁﬁa
AUMUIUTZANUIMS SEaudiy amnsanmuafieniadegnsmanslunistuindouulovisuas
nsuInINeIATN i lausunundsukarnmsamanisaiuualiuluouian uSmsdanis/ufdym
Mduussidudrdisasu wavannsafwusuuvnalumsuf RIS usUsTsy
3.3.2 ywandvavasmsimidaisuaiieduindeulsuiegnisujua
1) m3davisseunisineidauyaaa (ndividual Study : IS) fiagvioulsiifua
nszvIwimikaznszuaunsAanelivihiinuiuinveusesiseiumisussanuims seudu
Ima{famua'[uﬂ'ﬁ%'mﬂf?iauuiauwau%aummqmmﬁ'ﬂmmavﬁaaﬁmwmﬂusﬂﬁim finsusvgnald
wuAanIenszuIunIsvesmaluladidva danuduuianssy LLawuat.auamamaman’lumi
sllumsaziesliineiifiaueuudsluoin
2) msaﬁmswmumiﬁnmnqu (Group Project : GP) mavﬂau'lumummmim
MIn1INaTeIhw/dunemsn 4 saudinudenadesdeulsstuulovisuasgnsans
sduUszmanIaUsufuufu densuivusunanuvimieuaznsidsuulas Tnedaiauense
madenlumsiuedouilonieasiedlineiifiauonudiluodn
3) nsdanisisunisAneigaululsema asviouliiiunanisdnu
Wisuileumsuimsianisesdnsiianiady uaznimenvuilidudn (Best Practices) mahulevieg
mMiufiRveweininIasuaznAenyy
4) NMs¥AIsI89IUNIsANEIgIUAIUsEmA Razviaulifiunanisine
Wisuifleun1suimsdansesdng iemuuamaassuLuumMIianesfnsuasAnen e suna
Tingseduanna Wunsiaduasidevimiuasyuuessefuaina
viai] madavinssnumude 1) & 4) fadudeulinisduiamavamu dwiunistari
euaude 3) uay 4) WeliidrFunsiauniiauwdeudunsuimsanunsine asvou
M&NN15989 UNESCO 7131 Education for All, All for Education Lﬁumiﬁauﬁlﬁamﬁﬁnm
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\Wiguifieyu (Comparative Studies) uagldszuu Benchmarking 8sAnmu3ieUsedng iumsanuas
asflevh (Active Learning) anUszaunisal amnUsuifiunienisuitgmiiintuase LaZYNND
fivarnvangstunszuIunsngy WeliiinnisuanasuiSeuideiusas iy whunsvhanuduiy
Taerimusliiimsdmhsenuuasihauensnuiienisagurnanisiseus (Reflection Leaming)

NITUIUNTT

nsrvaunsiAkuziyInulunsdainsenu aude 1) uay 2) Amualisginisy
Usziavaz 5 ASe lngiimsdnszeziiarsgravinzaunaeandngs

WynsliAuuziginm

lunsdmiseaunude 1) e 4) fnensliduinvuushdaugnsmayand

Usgaunsailunisinulumsuinisesdns (M3siaesiseiumialssianuing szausu Tuly)
waz/v3e fidngiinanuduiivssdndluaanii enniasguazniaenludndiufivmnza
3.4 n3ajUnanTsi3su3 (Reflection Learning)

WUIzeaA

Wieliiihsumsimuminauesenuduyanawayeung

3.4.1 SwnumMsAnwduyara (Individual Study : IS)

3.4.2 iwnuMsAnwIngs (Group Project : GP)

3.4.3 Twnunsansgaululsenae

3.4.4 8UMSTANIRIMUANUTENA

5. inuginsdFamsiauaznsUsadiunanisiSeu}
w:'ﬁ«uxfi’n%‘am‘sﬁ'suu'mé'ﬂqmﬁ’wmﬂ’w%mﬁsﬁuqq NTYNINANYIEAIT (UVA.A5.)
Fowmmdninasinmelui
1. NAUNISANEN
Q’L{f’\%‘m'ﬁﬁ’wmr;'faqa’waa'rumsﬁnmﬁgwamus'mqﬂﬂau.azwamunfjn uazsaslasu
nsUszilluangnsgandinieansineinsivinvinisinvimasunisine Tnefinanzuuuain
nsUszliulivosnd 70 AzuuY NALUULGRY 100 ALLUY
1.1 HAUTIBYAAA
1.1.1 wanuseyanasaasyisubitiufenssuivimivaznszurunsanniels
uﬁ"]ﬁmw%'uﬁﬂ‘nawaaﬁﬁwsqﬁmwﬁqﬂmnﬂu%mi sesiusiu Tnedeiauelunsdundauulovevde
wuamamsunlgmagsesdinuiugusssy Insussgndlduunfavienssuiunisveamalulad
Advia deunduuinnssy uasdeiaueviomadenlumsdniiumsezdedhivedfiauonud-lusin
wiulunmsiaunszuuuazyinwznsinesrsudy Conceptual Skills 17‘1a'«a‘%uu.azLa'%ua%"Nmﬁmwi
'v‘fnus‘lum-su%msl.aaziﬂ?fnnzQ’ﬁnﬁaamﬂﬁmﬁ’wwmwmiﬁﬂ ANUSURAYDUYBIUAUINITVOINIS
UIMIIANSANI93ATIN (529U Macro) warludinaw/anufnw (sEdu Micro)
1.1.2 37891UNaNSWRIUIAULEIRY IDP (Individual Development Plan)
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1.2 Wasungy
HaNUNGUFA LY BUIILAINTITY IUINTINTIATVBIMUIBINL/AIUTIFNIAN 9
'ﬂ:umummaaﬂﬂaaqwauiuqn‘uuiamauazawsm*mm'siuﬂwi-lmﬂ wiaUsznuujsu deasuiy
viunanuimeuaznsidsuuas lnsfaiaueniemadenlunistuindeuulsuisazdadlive
Tflaunauailuadin
dmiunisfnvigoululssna uaznisfinwigeaiusinadszma welddidasu
nMsRaudaunaiunIsUIIISUASART agviaundnnisues UNESCO #1141 Education for
Al AUl for Education L'ﬁunﬂiL'%'auﬁLﬁam‘sﬁnmm%'umﬁﬂu (Comparative Studies) waglgszuu
Benchmarking 8efinu§igeUszdny) iiunishauazasiievir (Active Learning) 31nUssaunisal
MnUszRuvIansuAdymiiatuase uazyLUBITIVAIAMANEKIUNTEUILAIIAAY WelHAnNS
uanasuideutaiuuasiy Wumsiaouuiiu Taetmueliimsiarnenuuaniiauensnu
Lﬁammqﬂuanﬂﬂ%’auﬁ (Reflection Learning)
1.2.1 s1eumsfinwingy (Group Project : GP)
1.2.2 eaunsanwgeuluyssina
1.2.3 $18UNANMIYUFIY STV
2. msﬁfhu'a’qu'lwﬁnqm
Luaqawnwanamimaam's'lv!wm'rs'um'iwmuﬂlﬂuﬂgauwuﬁuavmusmnmL'rm‘u
msWRLTITiT wAALAzyNNBLAnsiY Faty WenszduliiAnauAnuazausedimi q Tuans
Wiy Saimuelvifidriunisiaundes
2.1 fsgpzalumsidhiaienssuiivangnstovun Litesnindosar 80
2.2 mafavideiauaileduindeuulouisgnisufod (Action Learning Policy
Project) Tugtuuumsdmirsrgaumsinudiuyana (ndividual Study : 1S) wazsBnunsAnsIngs
(Group Project : GP) fidn3umsimundesiinsnuinensfivinweteiosUssianay 5 ase
3. ANUUTENG A
diirfumsiauidedinnudssngimunzaunasnszszinainisiau wuneia
nMsufiRauseminensiaunfiuaneisnrusdlalunsdidou sunssieiody wilsld n3giiFnu
AuTmusesile angdin Bidudnsesvihnnsle q sulumsdendeniaduamnudeneiedss
LazAuNMYBIMANgRs uazses1vnslassan Usuiliulaeineansuasinensiyieussdingy
lnfinanzuuuannisusadivbivesnin 80 Azuuy 9nAzUILSY 100 ATWLY
4. sunsisanuarlaueyl@lidusaniswaun
Fausansimumumdngasimuinudmsseiugs nagvsedinwsnng (uua.as.)
wipldiuayiRninanznsIunsIens Sueliansiuiditnsuasduinesweauiismunly
sulsunsenssdnwismsindhensiu 4
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6. NTUINITIANTNANGAT
ASUIMITIAMISMANGR INAUITAUINITIEAUG ASENTANEIEAIS (Uua.As.) &
eAUszneay fil
1. AMZNTTUNTUAANLAYNTINNITUIMTIATINTG
finugnsunsuasANaynIINNTUIMTIANIMEngasTAILITNUIMISIZAUE
nENTNANIENIS (Uua.As.) S1u9U 5 Any Usenause WantndiusensseAunsEnsImse
senhmhdwsymssviunsevsedildsuneuming Avinwisedilasins waznssunisinsanand
vanglunaznisuanaassnisildfunisseniy elimsusmslasansiaulsda Dawme
fiustavsnmuasUssavua sauniaimsineusediunaegranduszuy fail
1.1 ANZNTINNTEIUIBNISTATING
1.1.1 ¥wmihiimausumsiaundrseasnaSeuiteiddiuwmislszianuims
sgAuiu AvuaulsuiguazuuImanisuinsuasnsiandngns dmuasuidou vdninue uas
sudunsdnidenvisnsnnsugidriunsiineusy uaznmunadugrsvenisiavangns usy
Inglaonndoadun1suIMITNIIMALNUA LML SUTEANUIINT (Succession Management) Uag/%3e
Foyafusmssziuiunarseiugs vesdussms Msndenengsvans melu 5 3
1.1.2 mthilusssanusnuuasidmihitussslasans
1.1.3 v fuguanmsvhanuresiivinwuasdmhitussdlasems
1.2 Anraynssun1sandengidrfunisiaun fnihiidmusinasinisdadon
sgndussuunaslame TagRarsananluadasviednisunainienaisusenaunisasas i
aniimsdunvaivieveteyaiiufuiefiansanmiundoutayamumnzay
1.3 ANZEYNITUNSWAILIMANGATUALI¥INTS Sniimuvdngnsliviuals
viusemsasuutas iduuginsuimsinms nssvunmsiFeud nudamslimmufureuinsi
nMsfndenineins gnswmand InensivinwinezdismdedidriumsiaunliiAanisiGoudniu
vinmsFeuivesdlvg) nsivusuumansiahmenuimanussyaea wananung
1.4 AnzaynssuA1IANTUIY Tmiinuay wisuns suduaulasinisuas
Uszidlunalasanisnasavndngms fdugualinisuinislasanisifulunaminsgiunaziaiia
msUseuauamnsiineusy saaudledagmuarguasselunisdidumslddulumuntvansuay
UsIqingUszasdvemangasuarininsenuagUnanisuinislasinig
1.5 AnzaynssunsAnAuLazyssfiuna Snthiinaue wdsuns uagdudunis
Uszdlunansieufvesfidriunsiann uasnadugvivemdngns Tasnisimuaisnisuasian
\n3esileyUssifiunandngns '5'211‘??&6?‘11.‘1?114ﬂ’13ﬁﬂﬁ1uﬁﬁﬂ’1'§ﬁ1ﬂ1’11}§§:ﬂ'}‘iﬂﬁﬁa Ivisrenuasuns
AnmuuarUssiliunandngns uardnvihgiudeyanswauliidussuuuasdutiaqgiu
1.6 MSnwuszdlasenis Fldsunsudsimnudansensisdinuisns
1.6.1 WugilanuiuazuszaunisailuFesiifeadosiunisuimsuasaun
nIngINsyAAa (Human Resource Management and Development) suvisiivszaunisallunisdn
Hnausuy
1.6.2 awnsnguaiamulazsuinyeulasimslafunm
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1.6.3 inthiiumsdansianssundngns 1dun msesnuwuuseadeaianssu
MsNAIMUANMSWaEsYEEa mIniunsdananssy msbiduinwuusigidniunsia
2. MmIfndangitnfun sl
2.1 midnidenlagdiusrvmsdudaia
dunemsiudsinesdosdndenuaziausefiiansidrfunsiaunlundngns

u
v

Tnssedadananazdedldsuanuiureunifmtdiussns i nﬁiﬁ'mﬁanﬁﬁaﬂ'éaﬁmtﬁﬁu
nsiunezseadulunmunuant@iivue Tnsaanadeasiunmsuims msmaunusumisUszan
U313 (Succession Management) waz/v3e doyaduimssziusuarsefuguuesdunnsiiay
indeo1gswms melu 5 ¥
2.2 msAaidanlagdinauldansznsisdnendng
finuraynssunsAndendiinsunsiamn imihiiduainasimsdadenagne
WJuszuuwazUawme suflunisdniden LLm:Laua's’la‘Eias:fsi’lum‘sﬁmimﬁ'ﬂLﬁanﬁaﬂmzniiumi
§1urn13lAsenTs ieeylAsetediiandiiruniswaumdngasiauidnuinisseiugs
NIENINANYIBEAS (u‘ua As.) sialy
Wil mammiﬂﬂLaarmL-zmun'rswwu'mauﬂu‘lﬂmuﬁmauumamuaﬂﬁ
aslpsdriumstauInud A, fvue sudsnuautRsu q Gl"llmﬂELI“‘ﬂﬁ'SlJﬂ’]iEl’!U’.lﬂﬂ'ﬁIﬂNﬂ’l‘i
g
2.3 ASEUIUNTITAMEDN
231 fiirfumiaundesinnszuumsfadeniiduszuvanaugoynssums
Andangidnfumawann anasiuassuantAniimual ogalawe
2.3.2 AngaynssunsAnidengidnuniswaul Rersanluadasuazvienans
Usznaunmsalinsuazenaimualiiinisdunvaluasvedayaiiuduysznaunisiiansan s
Nsandeiauemsdavisenumsinmdiuyana (individual Study : IS)
3. neng
"‘mmﬂﬂﬂmﬁﬁmmﬁmﬁwu.a::ﬁﬂ‘wa'um‘snﬁuﬁ'ﬁauazﬂ‘mﬁunﬁﬁuui
firmuannsalumsesnuuunszuaumaSeuiuuudlng dmmannsalumsiieneauaznszduly
ian1siSeuuuuiidusau (Active Learning) dhe3inisfivarnvans
4. grudayan1swaun
anuiaIAg AONSE wazypanIensAny davhpudeyalassnsegraduseuy
weustlonilumsmausy msuimsinms LLa::m'smum‘luuﬂs.,awﬁmwuauﬂszawﬁna Usznoume
4.1 doyagdnianiswaun Usznouse 1) 'ua—muaqa 2) Tuieutiiin 3) fumia
uagnhsnuiudsievasiidmangns 4) HANSUITEIUNBNUTIIYAAR WASHAIUNGY 5) NanIs
U'sumummmmmmsmwwanqm 6) nansUszliuyadnam 7) nan1suszidiuvinee 8) nauseidiy
NMsiSeuzdy q muivdngnsfimue
4.2 fayasrsaunisfinwdiuyananassissunsanengy fmuelfiinsueuns
MeunsinwdyARaLarIsUNTAnINguved I WRIm UM ANgA TN TU e
aunsadifauazduiuldlasynnavialy

14




as o ar a -
VANgATIATINUIITIZAUGY NTNTNANYIBNIS (UUA.AS.) Uil 14

4.3 dayainens wieuswivr/Aanssumaiannitinensldfuueumng wieuty
UseiRuavysraumsalvesinens
4.4 ﬁagaﬁu q fisudu
5. MIUIMTIYINTVOMANGAT
finnzaynssuns AnzyAna wazyana viwhil dell
5.1 AMZAYNTINMINAILMANGATUALIYINTT
FuRnvaumsuIMsiTnisvemdngns Usenaumeinsinadianisluuay
meuenmATIYMs hwihilumseenuuy wastiuguaiieafumuivimsvemdngns
5.2 fivinwUszdilasenis
finiafnammuanisuarszernanisaidun1siaianssy nisesnuuy
Twanduaianssu saudiefanssudu q masavdngas ebifidriunsiaunisnsiFeuiuaasiou
nsiFguiMRuBwmasnTrEzIaveImdngas saufnisliduusiiinwundidriunisiaun
Tumsdaviuruisunues (Individual Development Plan : IDP)
5.3 Anensuszdmangas

IngnsuseSmdngasvimiing #ail

5.3.1 ysanmsesdauiuasyszaunisaling 4 :nineans iedaeligidniu
NINauAANIIS8uS (Lessons Learned) kazidnlavinwruazisnisuinisdaiuisannudn
Lﬂ%um*mL'?J"fl'ﬂ'uaaﬁtﬁw%’unﬁﬁ@uuﬂﬁ%’mwﬁu wieufuigenlensdmuising 4 Widuiusedny
udc:jL'z'}'ﬂ%'Uﬂﬁﬁsuuﬂﬁ‘:a'maqﬂﬂauazi'}sneju

5.3.2 ianSnwuunilunsdavhsenunmsinwdiuyaea (individual Study :
1S) s1891u15ANEINGY (Group Project : GP) uazAnn U sziliunan1siauInue1wefidniy
NINAINULHUNRILINULDY (Individual Development Plan : IDP)

5.3.3 39 l1iin15%1 Case Study 91AN13¥1 IS vauAALAY Way GP wiauil
n1suLaue Case Study (MugUuuumsifisy Case Study) wazedusieuaniasuiFoudssinaiy
2ENTNYIN

534 Yalviin15Usruiaesdn11u§ (Reflective Learning wae Integrative
Session of Lesson Learned)

v

5.3.5 Ak ugdIUsnw) u,riﬂngu'%mﬂmqmi'lun'r:{fﬂﬁ'\'i'mamé'amms

o o - 1 J o v ar 1 -
UszinudAguesssividng q iefmuanseunsiSeuilinsemuinguseasiuasveutieie
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6. #iuRnvaunangns/lasenis

gauimunAg ANNR1TE LavyAaInsInsAne Jalasuneuvaneanndrina
UannseNs1Nan®IS5nIs Lﬁuﬁ%’uﬁm'ﬂaﬂﬂﬁaﬂ'ﬁmﬂlﬁn1sﬁ1ﬁwmﬂmzﬂ'i'mn’lsé"mam'ﬂﬂsanﬁ
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