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TMA

Competitiveness Essential Program
Rationale

For over three decades the Thai economy has unfortunately stuck in the middle-income trap. The
competitiveness of the country as ranked by IMD World Competitiveness Center (WCC) has
been stalled over the same period despite Thailand’s richness of resources and potential. Thailand
Management Association (TMA) as a partner institute of WCC which has been championing the
competitiveness enhancement efforts for Thailand for more than two decades thus would like to
convene like-minded stakeholders to learn, absorb, discuss and brainstorm how to move Thailand
forward towards becoming one of the leading economies in the new global arena.

Program Obijectives

e To build up knowledge and understanding of the importance of national competitiveness

e To encourage stakeholders in the public and private sectors to explore key value drivers
for country’s competitiveness

e To create mutual understanding of the stakeholders’ role in driving national
competitiveness, and to agree on shared goals and direction to move the country forward

Target Participants

Executives from the public and private sectors

Class Schedule February 11 - 13, 2026
Venue The Athenee Hotel, a Luxury Collection Hotel Bangkok
Program

Day 1: Wednesday, February 11, 2026
9.00-9.10  Introduction to the program
9.10-12.00 Workshop - Future of Competitiveness
By Professor Arturo Bris, Director — IMD World Competitiveness Center
12.00 — 13.00 Lunch Break
13.00 — 16.00 Workshop - Strategic Value Drivers for Competitiveness

= Connecting the country’s strategic value drivers to competitiveness
indicators

= The Role of public and private sectors in driving national
competitiveness

By Professor Arturo Bris, Director — IMD World Competitiveness Center



TMA

Day 2: Thursday, February 12, 2026

Day 3:

9.00 — 12.00
12.00 — 13.00
13.00 — 14.15
14.15 - 14.30
14.30 — 15.45
15.45 - 16.15

Thailand Competitiveness Landscape

= The Overview — What went wrong and what is right?

By Mr. Teeranun Srihong, Chairman — TMA Center for Competitiveness
= Examining key strengths and weaknesses

By Mrs. Pornkanok Wipusanawan, Director — TMA Center for
Competitiveness

Lunch break

Learning from the Top:

What makes The Netherlands one of the most competitive economies?
Break

The Growth Strategy

Discussion — What we have learned today?

Friday, February 13, 2026

9.00 - 16.00

Foresight workshop:
How can your organization contribute to Thailand’s competitiveness

By Dr. Tyn Tawitaranond, Chief Digital Officer, Thailand Post

*Please note that the list of speakers is subject to change as appropriate
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The Athenee Hotel, a Luxury Collection Hotel, Bangkok
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DAY 1
9.00 - 9.10 INTRODUCTION TO THE PROGRAM
9.00-12.00 WORKSHOP - FUTURE OF COMPETITIVENESS
By Professor Arturo Bris
Director — IMD World Competitiveness Center
12.00 - 13.00 LUNCH BREAK
13.00 - 16.00  WORKSHOP - STRATEGIC VALUE DRIVERS FOR COMPETITIVENESS
o Connecting the country’s strategic value drivers to competitiveness indicators
e The Role of public and private sectors in driving national competitiveness
By Professor Arturo Bris, Director — IMD World Competitiveness Center
DAY 2
9.00 -12.00 THAILAND COMPETITIVENESS LANDSCAPE
o The Overview - What went wrong and what is right?
By Mr. Teeranun Srihong, Chairman — TMA Center for Competitiveness
o Examining key strengths and weaknesses
By Mrs. Pornkanok Wipusanawan, Director - TMA Center for Competitiveness
12.00 - 13.00 LUNCH BREAK
13.00 - 14.15 LEARNING FROM THE TOP:
WHAT MAKES THE NETHERLANDS ONE OF THE MOST COMPETITIVE ECONOMIES?
14.15 - 14.30 REFRESHING BREAK
14.30 -15.45 THE GROWTH STRATEGY
15.45 - 16.15 DISCUSSION - WHAT WE HAVE LEARNED TODAY?
DAY 3

9.00 -16.00 FORESIGHT WORKSHOP:

HOW CAN YOUR ORGANIZATION CONTRIBUTE TO THAILAND'S COMPETITIVENESS
By Dr. Tyn Tawitaranond, Chief Digital Officer, Thailand Post

*Please note that the list of speakers is subject to change as appropriate
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66
THE FRAGMENTED WORLD ECONOMY

Is not a temporary detour but the new context for
competition. Within the challenges of disruption lie
opportunities to rebuild better.

Countries and companies that recognize this —and adapt
accordingly - will outperform the rest.

In today's environment, agile, strategic, and collaborative
are the name of the game. 99

IMD WCC White Paper

From Government Policy to Business Acumen:
Strategizing for Competitiveness
in a Fragmented World

COMPETITIVENESS



