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Asia-Pacific
Economic Cooperation

Project Quality Training

Conducted by the Project Management Unit, APEC Secretariat
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‘[};I.I.!D.WG - Invitation] Virtual Training on Developing Quality Concept Notes_19 February, 9AM SGT & Registration

1 message

24 January 2025 al 18:20

Human Resources Development Working Group <HRDWG@apec.org>

Sent on a ‘bee’ basis to APEC HRDWG members. The contact list is accessible via the APEC Collaboration System (ACS) HRDWG page.

Dear HRDWG Members,

To prepare prospective Project Overseers for Project Session 1, 2025, the APEC Project Management Unit (PMU) will be conducting a Virtual Training on Developing Quality C pt
Notes via Microsoft Teams on Wednesday, 19 February 2025, 9AM Singapore time.
P e

See the table below for detailed description and information:

Training Event Date and Time Description
(Singapore, GMT +8)

Virtual Training: Wednesday, 19 February, 9AM | This session will be held VIRTUALLY and will run for 3 hrs.:
Developing Quality Concept Notes o Project Cycle Overview

o Developing Concept Notes (CNs) and Budget Plans

o Drafting CNs using APAS

To atlend, you must register online. Please register via this link.

Important Notes:
1. Registration is limited to ONE ticket per person.
2. You must register with your FULL, PERSONAL name and in English. Your exact registered name will be checked for entry to the online event. (A different name will be
denied).
3. Spaces are limited and available on first come first serve.
4. To make training available to all economies, registrations may be restricted to no more than five people from the same organization.
5. Event link and materials will be emailed 1 to 2 days prior to the event. Materials will be emailed again after the event.

Location: Virtual (via Microsoft Teams; link will be emailed to your registered email)

Summary of the Trainings:

1. The first 1.5 to 2 hours include an overview of the APEC project approval process. Participants will learn how to turn quality ideas into quality Concept Notes (CNs) through
the understanding of the application process, the quality criteria used for assessing projects, common pitfalls to avoid and the available resources to applicants. They will also
learn how to plan for the project budget.

2. Training will follow with a demonstration on how to navigate through processes relevant to submitting a Concept Note via the online application system: APEC Project
Administration System (APAS).

3. Training will close with a Question-and-Answer section.

Who should attend?

This training session will benefit anyone from APEC member economies considering submilting an APEC project Concept Note for the first ime and will serve as a helpful refresher
for experienced Project Overseers, both on the overall project process and the use of APAS (online application system).

Who will present the sessions?

The sessions are presented by the Project Management Unit (PMU) in the APEC Secretariat. The presenters will be Jingyu Lin (Senior Manager), Teddy Pavon (Program Director)
and Dwi Prameswari (Project Coordinator).

If you have any questions, please contact pmu@apec.org.

Please nole the following:

1. Registration must be done via this link, and it is limited to ONE ticket per person. We request participants register with FULL and PERSONAL name in English. We will check
the exact registered name for entry to the online evenl, and a different name will be denied.

2. The training session will allow participants to learn APEC project cycle, how to turn quality ideas into quality Concept Notes through the understanding of the application process,
the quality criteria used for assessing projects, common pitfalls to avoid, the available resources to applicants and how to plan for the project budget. The Training will also
include demenstration on how to navigate relevant Concept Note submission processes via APEC Project Administration System (APAS).
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HARLENA

Program Director | APEC Secretariat

Tel +65 6891 9616 | Fax +65 6891 9690

35 Heng Mui Keng Terrace Singapore 119616
Visit us at www.apec.org | Twitter | Facebook
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